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Module 1
Organizational

Resilience

Background

Reinforced by the Covid-19 pandemic,
there is a need for companies to
avoid the interruption of the supply of
their goods and services, especially in
times of crisis. The outdated and
often inefficient risk management
programmes need to be developed
to allow business procedures to be
more resilient.
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CONTINUITY is a project that will
train managers to know how to

react to unexpected events.

https://business-continuity-project.eu/

Contact Us

@BusinessContinuityProject

@BusinessContinuityProject

About the project

Results

The project will make a preliminary
evaluation to develop the appropriate
contents for 5 training modules. All of
the resources produced will be
uploaded to an online platform for
free access to all.

02

Developed by 
Universitat Politècnica de València

https://business-continuity-project.eu/
https://www.linkedin.com/company/business-continuity-project
https://www.facebook.com/BusinessContinuityProject
http://www.upv.es/


Unit 1. 
Essentials of Organizational Resilience (OR)

Unit 2. 
Disruptive events impacting OR

Unit 3. 
Preparedness actions for disruptive events

Unit 4. 
Companies' assessment and enhancement

Organizational Resilience

Organisational Resilience (OR) is a
major area of study in recent years,
due to all the negative events that
have occurred (pandemics, wars, and
meteorological phenomena, among
others

Resilience is not about managing
one-off crises but aims to create an
organisational culture and strategy
geared towards the efficient
management of any situation that
threatens the day-to-day operation of
organisations, and in turn, threatens
their long-term survival.

Contents

Introduction
Learning objectives 
Learning outcomes 
Units of the module
Two real life business examples
Two business scenarios 
Five best practices
Self - assessment tool
Additional resources

Organisations face very unstable
environments, and the decision-
making process in such crisis contexts
is very complex. It is crucial to have the
appropriate mechanisms in place to
analyse environmental information,
work collaboratively with suppliers,
customers and even competitors in
order to anticipate and prepare for a
new crisis situation in an adaptive
manner and try to recover efficiently in
the event of an inevitable occurrence
of the threat. 

Learn more about

organizational resilience,

take the test and get a

certificate on our website

https://business-continuity-project.eu/platform/


Organizational resilience

Business continuity

Crisis management

Supply chain resilience

Cyber resilience

Module 2
Business

Continuity

Background

Reinforced by the Covid-19 pandemic,
there is a need for companies to
avoid the interruption of the supply of
their goods and services, especially in
times of crisis. The outdated and
often inefficient risk management
programmes need to be developed
to allow business procedures to be
more resilient.

01

CONTINUITY is a project that will
train managers to know how to

react to unexpected events.

https://business-continuity-project.eu/

Contact Us

@BusinessContinuityProject

@BusinessContinuityProject

About the project

Results

The project will make a preliminary
evaluation to develop the appropriate
contents for 5 training modules. All of
the resources produced will be
uploaded to an online platform for
free access to all.

02

Developed by 
PANTA RAY

https://business-continuity-project.eu/
https://www.linkedin.com/company/business-continuity-project
https://www.facebook.com/BusinessContinuityProject


Unit 1. 
Historical background

Unit 2. 
Concepts and definitions

Unit 3. 
Business Continuity Management System

Learn more about

business continuity,

take the test and get a

certificate on our website

Business Continuity

Business continuity is the management
practice through which organizations
develop their ability “to continue the
delivery of products and services within
acceptable time frames at predefined
capacity during a disruption"

Business continuity practices help
organizations achieve a measure of
control over their resilience. To a
large extent, they can declare
independence over unpredictable
adverse effects of various nature,
scope, and characteristics, reclaiming
initiative in the market. 

Contents

Introduction
Learning objectives 
Learning outcomes 
Units of the module
Two real life business examples
Two business scenarios 
Two best practices
Self - assessment tool
Additional resources

Every organization has a reason for
being: selling products, maintaining
infrastructure, or even serving the
public are all vital outputs that the
whole organization is set up to deliver.
Accordingly, whenever delivery is
threatened, so is the viability of the
organization itself; and without
adequate business continuity
measures the degree to which it is
imperiled is purely based on luck.

https://business-continuity-project.eu/platform/


Organizational resilience

Business continuity

Crisis management

Supply chain resilience

Cyber resilience

Background

Reinforced by the Covid-19 pandemic,
there is a need for companies to
avoid the interruption of the supply of
their goods and services, especially in
times of crisis. The outdated and
often inefficient risk management
programmes need to be developed
to allow business procedures to be
more resilient.

01

Results

The project will make a preliminary
evaluation to develop the appropriate
contents for 5 training modules. All of
the resources produced will be
uploaded to an online platform for
free access to all.
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Module 3
Crisis

Management

CONTINUITY is a project that will
train managers to know how to

react to unexpected events.

https://business-continuity-project.eu/

Contact Us

@BusinessContinuityProject

@BusinessContinuityProject

About the project

Developed by 
SIGMA

https://business-continuity-project.eu/
https://www.linkedin.com/company/business-continuity-project
https://www.facebook.com/BusinessContinuityProject


Unit 1. 
Crisis management plan

Unit 2. 
Crisis management team & leadership

Unit 3. 
Crisis communication

Unit 4. 
Training & awareness

Crisis management

Crisis is any situation that deviates from
normal business and emergency plans
that requires urgent attention and
action to protect life, credibility, assets,
property or the environment

Every business will likely face a crisis
as a result of internal or external
events at some point during its
existence, threatening the safety or
well-being of people, impair public
reputation or image, impact bottom
line, increase insurance exposures
and affect revenue. 

Contents

Introduction
Learning objectives 
Learning outcomes 
Units of the module
Two real life business examples
Two business scenarios 
Two best practices
Self - assessment tool
Additional resources

The fact is, no matter how many
precautions an organization takes, a
crisis can occur without warning and
lead to very serious disruptions and
business impacts. Crisis can be hard to
overcome but if you have a plan and
are ready for the impacts it may cause
you, you will be better prepared to face
the unexpected.

Learn more about

crisis management,

take the test and get a

certificate on our website

https://business-continuity-project.eu/platform/


Organizational resilience

Business continuity

Crisis management

Supply chain resilience

Cyber resilience

Background

Reinforced by the Covid-19 pandemic,
there is a need for companies to
avoid the interruption of the supply of
their goods and services, especially in
times of crisis. The outdated and
often inefficient risk management
programmes need to be developed
to allow business procedures to be
more resilient.

01

Results

The project will make a preliminary
evaluation to develop the appropriate
contents for 5 training modules. All of
the resources produced will be
uploaded to an online platform for
free access to all.
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Module 4
Supply Chain

Resilience

CONTINUITY is a project that will
train managers to know how to

react to unexpected events.

https://business-continuity-project.eu/

Contact Us

@BusinessContinuityProject

@BusinessContinuityProject

About the project

Developed by 
Università Politecnica delle Marche

https://business-continuity-project.eu/
https://www.linkedin.com/company/business-continuity-project
https://www.facebook.com/BusinessContinuityProject
https://www.univpm.it/Entra/


Unit 1. 
History of the supply chain resilience

Unit 2. 
Supply chain resilience triangle

Unit 3. 
Ripple effect

Supply chain resilience

Resilience is "the capacity of a system,
community or society potentially
exposed to hazards to adapt, by
resisting or changing in order to reach
and maintain an acceptable level of
functioning and structure".

Supply Chain Resilience, is a subject
that has been studied in the scientific
literature since the beginning of the
new millennium. Some crucial
episodes have guided the scientific
community into the re-thinking of
some doctrines.

Contents

Introduction
Learning objectives 
Learning outcomes 
Units of the module
Two real life business examples
Two business scenarios 
Two best practices
Self - assessment tool
Additional resources

Supply chain resilience can be
connected to the development of
readiness for an unforeseen occurrence
and into providing an effective and
efficient reaction that promotes speedy
return to the desired condition of the
system. The resilience triangle is a
concept that has several uses, but it
was initially developed to test the
resilience of infrastructures in the event
of natural catastrophes.

Learn more about

supply chain resilience,

take the test and get a

certificate on our website

https://business-continuity-project.eu/platform/


Organizational resilience

Business continuity

Crisis management

Supply chain resilience

Cyber resilience

Background

Reinforced by the Covid-19 pandemic,
there is a need for companies to
avoid the interruption of the supply of
their goods and services, especially in
times of crisis. The outdated and
often inefficient risk management
programmes need to be developed
to allow business procedures to be
more resilient.

01

Results

The project will make a preliminary
evaluation to develop the appropriate
contents for 5 training modules. All of
the resources produced will be
uploaded to an online platform for
free access to all.
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Module 5
Cyber 

Resilience

CONTINUITY is a project that will
train managers to know how to

react to unexpected events.

https://business-continuity-project.eu/

Contact Us

@BusinessContinuityProject

@BusinessContinuityProject

About the project

Developed by 
SIGMA

https://business-continuity-project.eu/
https://www.linkedin.com/company/business-continuity-project
https://www.facebook.com/BusinessContinuityProject


Unit 1. 
Concepts & terms of cyber resilience

Unit 2. 
From cyber security to cyber resilience

Unit 3. 
Main domains of cyber resilience

Unit 4. 
Measuring cyber resilience

Cyber resilience

Cyber resilience is the ability of an
organization to respond and recover
from cyber attacks. A cyber-resilient
organization can adapt to known and
unknown crises, threats, adversities, and
challenges.

The ultimate goal of cyber resiliency
is to help an organization thrive in
the face of adverse conditions (crisis,
pandemic, financial volatility, etc.). By
being resilient, organisations can
reduce the impact of an attack and
ensure that they can continue to
operate effectively.

Contents

Introduction
Learning objectives 
Learning outcomes 
Units of the module
Two real life business examples
Three business scenarios 
Two best practices
Self - assessment tool
Additional resources

Although many SME owners see
cybercrime as a phenomenon that can
only affect large companies and have
serious consequences only in large or
corporate companies, statistics indicate
that small companies as well as large
companies are under risk. Therefore
hackers who know that SMEs take
much less cyber security measures,
prefer cyber attacks to these
institutions, which they see easier, than
large-scale companies.

Learn more about

cyber resilience,

take the test and get a

certificate on our website

https://business-continuity-project.eu/platform/

